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Agenda

Introductions

How did we get here, state of the market?

What’s the future hold?

How can you mitigate the impacts?

Questions – as we go!
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Polling Question #1
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How did we get here, state of the market: 
Billion Dollar Events in 2024

Key Facts:
• 27 events in total

• 1 wildfire events

• 6 tornado events

• 5 hurricanes

• 2 winter storm

• 9 severe weather events

• 1 flooding events

• 2 hailstorms
Source: National Oceanic and Atmospheric Administration (NOAA)

Key Facts:
• 27 events in total

• 1 wildfire events

• 6 tornado events

• 5 hurricanes

• 2 winter storm

• 9 severe weather 
events

• 1 flooding events

• 2 hailstorms

• 1 drought
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23 Average number of $1 
Billion events in last 5 years

9 Average number of $1 
Billion events in the last 43 
years

How did we get here, state of the market: 
1 in 100-year events are happening every year!

Source: https://www.ncei.noaa.gov/access/billions/summary-stats/US/2015-2024



How did we get here, state of the market: 
Headwinds* – overview of market conditions

Catastrophic Losses
State Regulatory Restrictions 
Reinsurance Markets
Geopolitical Tensions
Rising Jury Awards
Cyber Threats
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How did we get here, state of the market: 
Premium trends – what happened in 2020 (hint – it wasn’t COVID)
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Insurers are unprofitable – driving higher premiums

Premium Growth and Loss Ratio 
by line of business

Both Commercial and Personal 
lines of business have increasing 
loss ratios through Q1 2025

Swiss Re project combined loss 
ratios to see more deterioration 
into 2026
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How did we get here, state of the market 
Reinsurance renewals reduced capacity
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We see reforms bringing relief
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Polling Question #2
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How to manage what you can control?

1. Regulatory: local law mandates the purchase of insurance – WC or auto

2. Compliance: contractual agreements to maintain insurance coverage,

3. Liquidity: Financial protection for significant unexpected events or losses,

4. Special Services: Services tailored to specific business needs – K&R, cargo, 
property, cyber risk

5. Self-insurance – Alternative options for transfer of risk (i.e. Captives Retention 
etc.)
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How can you mitigate the impacts?
 It’s all about managing your risk
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Avoid Cyber Threats
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• Life Safety First
• Crisis Management e.g. escape plan 

and communication
• Early detection
• Training/Education

• Property Safety
• Explore the options 
• Reduce premiums 
• Protect Future Insurability
• Value of asset to cost of mitigation

Assessing return of investment for 
Risk Management
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How did we get here, state of the market:
Nuclear verdicts

1. Exxon Mobil Case: In 2024, a jury awarded $725 million to a mechanic 
who developed blood cancer due to benzene exposure

2. 2023 Record Year: There were 89 verdicts exceeding $10 million, with 
27 of them surpassing $100 million

3. Median Nuclear Verdict: In 2023, the median nuclear verdict rose to 
$44 million, up from $21 million in 2020

4. Thermonuclear Verdicts: These are verdicts exceeding $100 million, 
and their frequency has been increasing
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Polling Question #3
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Speakers
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James Kane CIC CRM 
Partner - Senior Vice President

Personal Risk
USI Insurance Services 

Amber Toney
Partner – National Select 

Commercial Sales Director 
USI Insurance Services 
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Contact information
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USI Insurance Services LLC Valhalla NY www.usi.com

Cincinnati Insurance Company Fairfield OH www.cinfin.com 

http://www.usi.com/
http://www.cinfin.com/
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